
CSRD Made Easy

Stakeholder-Powered 
Double Materiality Assessment 



Key CSRD requirements... to be repeated every year

1.
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ESTIMATED COSTS FOR CSRD 
(source: French Cour des Comptes)

Auditing costs 

67K to 540K€

Reporting costs

40K to 320K€ 

Time: 4 to 9 months

1
Assess your

impacts 
(DMA)

Engage your 
stakeholders

34

5

Repeat

every year

Define your
metrics and

targets
Report

Prepare new
policies and actions

2

A COMPLEX AND COSTLY TASK GOING
FAR BEYOND REPORTING



1

2

3

4

Identify the right stakeholders

Engage in a constructive and efficient way  

Ensure the quality and relevance of the outputs

Fully align with CSRD / ESRS standards
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STAKEHOLDER ENGAGEMENT IS THE TRICKY PART2.

This 
requires

Resources
Time
Skills

Tool



TWO MAIN CHALLENGES TO SOLVE

DATA MANAGEMENT
DMA/

STAKEHOLDER
ENGAGEMENT

AUTOMATED
REPORTING AUDIT TRAIL
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3.

EFFICIENCY

Data collection and management is often decentralised
and inefficient.

Stakeholder engagement is usually carried out through
surveys and workshops, which require a great deal of time
and resources to consolidate and use.

As these processes are done manually, the auditing and
reporting processes are inefficient and complex.

Everything needs to be started again from scratch next
year.

QUALITY

Getting meaningful answers and ensuring quality
contributions from stakeholders is a real challenge.

Stakeholders are not necessarily trained on impact
assessment.

Not all stakeholders are relevant to all questions, they
need to be mapped and weighted according to their
areas of expertise.

Data must be controlled to detect anomalies and
retreated accordingly. 

Up to 50% cost reduction

A NEED FOR AUTO﻿MATION



>1.3M
stakeholder
materiality

assessments

>60K impact
assessors

>15,000 companies
assessed

Impaakt is an award-winning SaaS platform that provides a turnkey solution for all
your CSRD requirements, with a core focus on engaging all stakeholders in assessing
your most material sustainability matters. We pioneered a collaborative platform that
measures the impacts of businesses on people and the environment. Our products
and processes are designed to allow our clients to comply with the CSRD regulation.

Our technology and quality control processes ensure you get granular, transparent,
and unbiased materiality assessments without exhausting significant internal
resources. These outputs feed directly into your sustainability reporting.

We take care of onboarding, training, and monitoring the many stakeholders
involved in the materiality assessment, and provide insights, including
comparisons with your direct peers. 

WHY IMPAAKT?

The one-stop-shop for CSRD reporting
THE WORLD’S  LEADING

STAKEHOLDER ENGAGEMENT
PLATFORM

An automated platform with direct access to internal and
external stakeholders

4.
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1.a. Business analysis: further
refining our understanding
of your company’s business
and value chains to specify
business lines

1.b. Identify a long-list of
ESRS topics (including sub
and sub-sub topics)
according to Impaakt’s peer-
group materiality
assessments

1.c. Gather data and write
short contextualized
summaries for each topic

2.a. Identify relevant
stakeholders for each of
your company’s business
lines

2.b. Mobilize Impaakt’s
community

2.c. Reach out, onboard,
and train your company’s
stakeholders

4.a. Reconcile and
aggregate the results of
each business line into a
corporate-level double
materiality map

4.b. Assist your company
in establishing the
materiality threshold and
determining metrics,
targets, policies and
actions.

4.c. Provide all the Items
for the regulatory CSRD
report

3.a. Perform an impact
materiality assessment
campaign with all
stakeholders on the
platform

3.b. Assist and support your
company’s internal teams
with the financial materiality
assessment, to be
conducted on Impaakt’s
platform

3.c. Run data consistency
checks and remove
outliers/inconsistent
assessments
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5.

PREPARATION1 STAKEHOLDER
ENGAGEMENT2 3 DOUBLE MATERIALITY

ASSESSMENT
DELIVERABLES4

OUR SOLUTION: 
TAKING CARE OF YOUR CSRD NEEDS FROM A to Z

DATA MANAGEMENT



Identify a long-list of ESRS topics 

OUR SOLUTIONS: 
STEP 1. PREPARATION (1/2)

5.
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Gather data and documents onto the Impaakt
platf﻿orm

OUR SOLUTIONS: 
STEP 1. PREPARATION (2/2)

5.
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Document short contextualized﻿ summaries for
each topic



Reach out and engage internal and external st﻿akeholders through an automated onboarding
and training process

OUR SOLUTIONS: 
STEP 2. ENGAGEMENT

5.
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INPUT - HOW STAKEHOLDERS INTERACT WITH THE PLATFORM

Key metrics

Materiality
assessement 

area

 Screenshots from the Impaakt Platform

Contextualized
summary
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5. OUR SOLUTIONS: 
STEP 3. DOUBLE MATERIALITY ASSESSMENT



OUR SOLUTION: 
SAMPLE DELIVERABLES (1/4)

SAMPLE DELIVERABLES - DATA MANAGEMENT

5.

Impaakt's data management module enables you to immediately identify the metrics to be collected for each CSRD/ESRS topic. The data is pre-
formatted with the correct unit, year and status, making it easy to update your report from one year to the next.  The tool has an integrated audit trail,
making it easy to track any changes made to your data over time. Export features allow you to easily extract and reuse data to meet any reporting
requirements or interface with third-party systems. 
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OUR SOLUTION: 
DELIVERABLES (2/4)

1- Civil Society

2- Employees

3- Other

Filters

SAMPLE DELIVERABLES - IMPACT MATERIALITY MAP AT CORPORATE AND/OR BUSINESS LEVEL

6.

Impaakt's ability to filter community members by expertise and/or demographics ensures a tailored approach to
double materiality assessments. This also allows for the weighting of assessments based on perceived expertise.
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 Screenshots from the Impaakt PlatformImpact Value

ESRS E2: Pollution

ESRS E3: Water and marine resources

ESRS E4: Biodiversity and ecosystems

ESRS E5: Resource use and circular
                 economy

ESRS S1: Own workforce

ESRS S2: Workers in the value chain

ESRS S4: Consumers and end-users

ESRS S3: Affected communities

ESRS G1: Business conduct

ESRS E1: Climate change



OUR SOLUTION: 
DELIVERABLES (3/4)
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6.

ESRS E2: Pollution

ESRS E3: Water and marine resources

ESRS E4: Biodiversity and ecosystems

ESRS E5: Resource use and circular
                 economy

ESRS S1: Own workforce

ESRS S2: Workers in the value chain

ESRS S4: Consumers and end-users

ESRS S3: Affected communities

ESRS G1: Business conduct

ESRS E1: Climate change

SAMPLE DELIVERABLES - FINANCIAL MATERIALITY MAP AT CORPORATE AND/OR BUSINESS LEVEL

 Screenshots from the Impaakt Platform



OUR SOLUTION: 
DELIVERABLES (4/4)
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SAMPLE DELIVERABLES - DOUBLE MATERIALITY MAP AT CORPORATE LEVEL

6.

ESRS E2: Pollution

ESRS E3: Water and marine resources

ESRS E4: Biodiversity and ecosystems

ESRS E5: Resource use and circular
                 economy

ESRS S1: Own workforce

ESRS S2: Workers in the value chain

ESRS S4: Consumers and end-users

ESRS S3: Affected communities

ESRS G1: Business conduct

ESRS E1: Climate change

 Screenshots from the Impaakt Platform



TARGETS

ACTIONS

POLICIES
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OUR SOLUTIONS: 
OTHER CSRD REPORT DELIVERABLES 

6.

 DEFINITION OF TARGETS, ACTIONS, & POLICIES

Based on the material topics identified, Impaakt provides a list of suggested time-bound and measurable targets,
which are defined in relation to each topic mapped in the DMA. 

A suggested list of recommended actions are submitted in order to achieve each of the suggested target.

A suggested set of policies (binding guidelines) addressing the overall approach taken to address the identified
material topics is provided. Each policy is tied to a set of objectives, a defined scope, a description of who’s
responsible for what, and a description of how the interests of stakeholders are considered.



OUTPUTS

INDICATIVE TIMELINE FOR THE STANDARD PACKAGE

1 week

Document / Summarise  
impacts

6 weeks

1
from start 
to finish*

Perform materiality
assessments

3 weeks

Recruit / onboard
stakeholders

7.
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PREPARATION 

3/4 weeks

Establish
final report

STAKEHOLDER ASSESSMENT

*Based on 30-45 topics to document and 3 categories of stakeholders to involve

This timeline is subject to the availability and responsiveness of your company's stakeholders and teams.

3

2

4

10 weeks



THANK YOU

clients@impaakt.com

www.impaakt.com
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Contact


