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1. ACOMPLEX AND COSTLY TASK GOING impackt™

FAR BEYOND REPORTING
Key CSRD requirements... to be repeated every year 1
Assess your
impacts
(DMA)
ESTIMATED COSTS FOR CSRD e e
(source: French Cour des Comptes)
Prepare new Engage your
policies and actions Repeat stakeholders
Reporting costs Auditing costs every year

40K to 320K€ 67K to 540K€

Define your

. Report metrics and
Time: 4 to 9 months targets
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2.

This
requires

Stakeholder-Powered Sustainability

|dentify the right stakeholders

Engage in a constructive and efficient way

Fully align with CSRD / ESRS standards

Resources

Time
Skills

STAKEHOLDER ENGAGEMENT IS THE TRICKY PART

Ensure the quality and relevance of the outputs

Tool

impaakt™

Academia

[
’:
Customer associations 'I

Customers Regulators

Contractors
Banks & Insurance
Business partners

Citizens

Unions

Employees Shareholders

Employee representatives Capital markets

Internal External Global society
stakeholders stakeholders powered by G
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3. TWO MAIN CHALLENGES TO SOLVE IMPAQAKE

EFFICIENCY QUALITY
e Data collection and management is often decentralised e Getting meaningful answers and ensuring quality
and inefficient. contributions from stakeholders is a real challenge.
e Stakeholder engagement is usually carried out through e Stakeholders are not necessarily trained on impact
surveys and workshops, which require a great deal of time assessment.

and resources to consolidate and use. e Not all stakeholders are relevant to all questions, they

e As these processes are done manually, the auditing and need to be mapped and weighted according to their
reporting processes are inefficient and complex. areas of expertise.

e Everything needs to be started again from scratch next e Data must be controlled to detect anomalies and
year. retreated accordingly.

\ A NEED FOR AUTOMATION /

DMA/
DATA MANAGEMENT STAKEHOLDER ':UE-:;%I;;I%LECI; AUDIT TRAIL
ENGAGEMENT

Up to 50% cost reduction
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4. WHY IMPAAKT?

The one-stop-shop for CSRD reporting

Impaakt is an award-winning SaaS platform that provides a turnkey solution for all
your CSRD requirements, with a core focus on engaging all stakeholders in assessing
your most material sustainability matters. We pioneered a collaborative platform that
measures the impacts of businesses on people and the environment. Our products
and processes are designed to allow our clients to comply with the CSRD regulation.

Our technology and quality control processes ensure you get granular, transparent,
and unbiased materiality assessments without exhausting significant internal
resources. These outputs feed directly into your sustainability reporting.

We take care of onboarding, training, and monitoring the many stakeholders
involved in the materiality assessment, and provide insights, including
comparisons with your direct peers.

An automated platform with direct access to internal and
external stakeholders

Stakeholder-Powered Sustainability

impaakt™

THE WORLD’S LEADING
STAKEHOLDER ENGAGEMENT
PLATFORM

stakeholder
materiality
assessments

>1.3M

S60K impact

ASSesSsors

companies
assessed

>15,000
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OUR SOLUTION:
TAKING CARE OF YOUR CSRD NEEDS FROM A to Z

Y

PREPARATION

¢ 1.a. Business analysis: further
refining our understanding
of your company’s business
and value chains to specify
business lines

e 1.b. Identify a long-list of
ESRS topics (including sub
and sub-sub topics)
according to Impaakt’s peer-
group materiality
assessments

e 1.c. Gather data and write

short contextualized
summaries for each topic

Stakeholder-Powered Sustainability

STAKEHOLDER
ENGAGEMENT

e 2.a. ldentify relevant
stakeholders for each of
your company’s business
lines

e 2.b. Mobilize Impaakt’s
community

e 2.c. Reach out, onboard,
and train your company’s
stakeholders

Y

4 DELIVERABLES

DOUBLE MATERIALITY

ASSESSMENT

3.a. Perform an impact
materiality assessment
campaign with all
stakeholders on the
platform

3.b. Assist and support your
company’s internal teams
with the financial materiality
assessment, to be
conducted on Impaakt’s
platform

3.c. Run data consistency
checks and remove
outliers/inconsistent
assessments

DATA MANAGEMENT

impaakt™’

e 4.a. Reconcile and
aggregate the results of
each business line into a
corporate-level double
materiality map

e 4.b. Assist your company
in establishing the
materiality threshold and
determining metrics,
targets, policies and
actions.

e 4.c. Provide all the Items
for the regulatory CSRD
report
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OUR SOLUTIONS: impaakt™’
STEP 1. PREPARATION (1/2)

Identify a long-list of ESRS topics

5o Topics v Create High Level Topic
Themes
High Level Topics Mame * Water pollutants and Effluent Treatment
Sub-topics by industry
Topic by company frozen Short name Water pollution
MNon-Proxiable Topics
Motes Type * Environmental A
Reports Settings
Keywords Theme * Water & Wastewater Management -
MNote Categories
Datapoints Difficulty * Choose difficulty -
PAls
ESGs
Status
Companies v

Companies Cancel Create & Add Another Create High Level Topic

Company's brands
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OUR SOLUTIONS:

impaakt™’

STEP 1. PREPARATION (2/2)

Gather data and documents onto the Impaakt Document short contextualized summaries for

platform

EFRAG METRICS UNIT VALUE

Gross Scope
g 1greenhouse —— ] 1232
gas

emissions

Gross
market-
based Scope
E1-6_10 2 tcole X 1000
greenhouse
gas
emissions
Gross Scope
3
E1-6_1 greenhouse teoZe . 666 666
gas
emissions

scope 1+ 2

FiE tco2e : 12 232
emissions

Total GHG
E1-6_13 emissions tco2e
market based

Total energy
consumption
E1-5_01 related to GWh . 1702
own
operations
Percentage
of renewable
E1-5_09 sources in % x 96
total energy
consumption

Stakeholder-Powered Sustainability

YEAR

2022

2022

2022

2022

2022

STATUS

Complete

In progre...

In progre...

Complete

Mot start...

Mot start...

each topic

ASSIGN TO

Summary

DB I X X|E =] AR

Bob Cameron

In 2022, global GHG emissions amounted to 53.8 Bn tonnes (1) of CO,el. To meet the goals of the Paris Agreement, from 2020 to 2030, an annual GHG emission reduction of

7.6% is required”. The rapid increase in the emission of greenhouse gases is causing the Earth's atmosphere to warm, resulting in climate change and global warming2. Industries

Sandra Sald... need to develop carbon-free systems to keep the atmospheric temperature rise below 2°CHR2,

DMA Demo Company is a fashion company. In 2022, it reported total GHG emissions of 17,234,718 or 17.23 million (Mn) tCO;e. Of the total emissions, 11,232 tCO»e
accounted for Scope 1, 451,430 tCO,e for Scope 2 (location-based), 0 tCO2e for Scope 2 (Market-based), and 17,223 486 tCO,e for Scope 3.

Scope 1 and 2 came from direct and indirect operations, whereas Scope 3 came from Purchased goods and services, Capital goods, Fuel and energy-related activities, Upstream
transportation, and distribution, Waste generated in operations, Business travel, Employee commuting, Use of sold products, and End-of-life treatment of sold products, thus,
10/15 Scope 3 categories are covered, while others are declared as irrelevant to the company, and scope 3 is fully reported.

Sandra Sald...

DMA Demo is reducing GHG emissions at its offices, logistics centers, factories, and stores by utilizing renewable energy and integrating building management systems.
Furthermore, the company consumed approximately 1,702 GWh of energy in 2022 with 96% coming from renewable sources.

DMA Demo Company emits GHGs that fuel climate change.

1543/4000 characters max

Sources: must be in English, open access and reliable. Max 20 sources.
Peter Swan

Source n*1 [4 https:/fwww.statista.com/statistics/1285502 /annual -global-greenhouse-gas-emissions/#:~:text=Global % 20greenhouse % 20gas % 20(GHG)%20emissions, by %

Peter Swan
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5 OURSOLUTIONS:
" STEP2.ENGAGEMENT

impaakt™

Reach out and engage internal and external stakeholders through an automated onboarding

and training process

Stakeholder-Powered Sustainability

Video tutorial

Get started by watching the video below.

E Stakeholder Onboarding for Impact Assessments

osulfase sipha (29.5% of sales), to treat MPS VA
wcopatysacchar idasis type IVA), Naglaryme/gaisulfase (17.7% of sales), to treat
PS5 V. and palynziq (12.8%) to treat phenylketonuria®$ 588086
orldwide were receiving Biomarin's therapies as at the end of 2022%7,

@ annual cost of Vimizim is $380,000%9, Vimizim has no competing altermatives
vce it is the first and only drsg for treating MPS IVA™ S, Commencially insured
ylents may have ther medication ot no oF low (0!-'.8"{

nnual cost of Maglazymae is $350,0007. Maglazyme has na compati

Direct effect

Assess the impact
materiality of this Topic
for Biomarin
Pharmaceutical

Hew negative/positive i the
impact of Biomarin
Pharmaceutical for this Topic?

®

Mgt Wit

R

How would you rate the severity
of this impact?

‘Beale: How grave/deep b the impact?

ey v

Seope: How widespread/broad s
the impact?

Step 3. You indicate how positi\}e or negative
Watch on @3YouTube you think the impact described is.

Don't show me again Show me next time
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5 OUR SOLUTIONS:
. STEP3.DOUBLE MATERIALITY ASSESSMENT

INPUT - HOW STAKEHOLDERS INTERACT WITH THE PLATFORM

DMA Demo employs almost 165,000
people and pays above industry
average wages

Data points & Absolute value  Intensity

700 Enlarge the tiles to compare the data point.

A
[ 4

164,997 jons Above 51.00 «

Number of em age of employee

(he:d:; Key m et ri cs turnover

$1-6_12

2022 2022

s1-10_01

2022

Summary ©

In 2022, 3.32 billion people were employed globally’. Job creation assists society in
many ways, such as eliminating poverty and bringing economic stability that
eventually leads to new taxpayers?. It also gives opportunities for personal growth

and provides social protection for employees and their families?.

In Spain, the annual a Lhe cost of living for a

single person in Spai Contextualized al salary in

Spain’s apparel secto
summary
DMA Demo is a fashi )7 pecple, with 46,154

in Spain, 20,909 in the Americas, 14,457 in Asia, etc. The employee count decreased

by 6.6% from 2019 (176,611 employees). It had a 51% turnover rate for employees in
2022.

The annual average salary of the company’s employees is €37,750, which is 1.4x the
country’s average annual salary. Similarly, it is 2x Spain's cost of living, and 2.2x the

apparel industry's average salary.

DMA Demo contributes to the economy by providing employment. It helps enhance

the social well-being of the people.

Stakeholder-Powered Sustainability

Actual Direct Impact

How negative/positive is the

impact of DMA Demo Company

for this Topic? ©

O O @® O O

Very Negative  Neutral Positive Very
negative positive

How would you rate the severity

of this impact? ©

F= kY

Materiality
assessement
area

O ©® O O

Very small Very large

V4

Irremediability/Persistence (how
difficult it is to counteract the
impact)

O @® O O

Very small Very large

Submit Ratings

impaakt™

Actual Direct Impact

S

How negative/positive is the
impact of DMA Demo Company
for this Topic? ®

O O @® O O

Very Negative  Neutral Positive Very
negative positive

How would you rate the severity

of this impact? ®

Scale (how grave the impact is)

O ® O O

Very small Very large

Scope (how widespread the
impact is)
O ® O O
Very small Very large
Irremediability/Persistence (how
difficult it is to counteract the
impact)

O @® O O

Very small Very large

Submit Ratings

Screenshots from the Impaakt Platform Page 9



OUR SOLUTION:

SAMPLE DELIVERABLES (1/4)

SAMPLE DELIVERABLES - DATA MANAGEMENT

impaakt™’

Impaakt's data management module enables you to immediately identify the metrics to be collected for each CSRD/ESRS topic. The data is pre-
formatted with the correct unit, year and status, making it easy to update your report from one year to the next. The tool has an integrated audit trail,
making it easy to track any changes made to your data over time. Export features allow you to easily extract and reuse data to meet any reporting

requirements or interface with third-party systems.

Metrics absolute value for all topics

( Excel Export)

23/52 Completed

TYPE TOPIC ¥ EFRAG METRIC
E1 Climat
Environmental mate Total GHG Emissions
Change
_ E1 Climate .
Environmental scope 1+ 2 emissions
Change
) E1 Climate Total GHG emissions market
Environmental E1-6_13
Change based
, E1 Climate - Gross Scope 1 greenhouse
Environmental E1-6_07 o
Change gas emissions
1 E1 Climate Gross market-based Scope 2
Environmental E1-6_10 o
Change greenhouse gas emissions

Stakeholder-Powered Sustainability

COMPARISON

s See comparison

siin See comparison

;00 See comparison

i See comparison

VALUE

0.679M

0.012M

0.679M

0.011IM

0.00IM

UNIT

tco2e

tco2e

tco2e

tco2e

tco2e

Absolute value

STATUS

COMPLETE

COMPLETE

COMPLETE

Screenshots from the Impaakt Platform

Intensity

Progress: 44%

ASSIGN TO

BOB CAMERON

SANDRA SALDANA

SANDRA SALDANA

BOB CAMERON

BOB CAMERON
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&' OURSOLUTION: impaakt™’
' DELIVERABLES (2/4)

SAMPLE DELIVERABLES - IMPACT MATERIALITY MAP AT CORPORATE AND/OR BUSINESS LEVEL

Impaakt's ability to filter community members by expertise and/or demographics ensures a tailored approach to
double materiality assessments. This also allows for the weighting of assessments based on perceived expertise.

. . @ Environmental @ Direct —— Actual ><
Impact Materlallty Map Show ESRS Zoom ® Social @ Indirect - Potential
@ Governance
L () - civil Society
340 D 2- Employees

320

300 ( ) Climate Change

280

ESRS 51

D 3- Other
Gender equality and
equal pay for work of

gl value ia —————

Own Workforce
ESRS E1: Climate change
ESRS E2: Pollution

260

240 .
ESRS E3: Water and marine resources

220 ESRS E4: Biodiversity and ecosystems
g ESRS S1

) ESRS E5: Resource use and circular
Work-life balance economy

Impact Materiality

200 :
G/m SRS G1
%0 Simels) Csngs Taxes ESRS S1: Own workforce

160 ESRS S2: Workers in the value chain

140 G/m ESRS $3: Affected communities
Glimais Change ESRS S4: Consumers and end-users

120 Adaptation

100 ESRS G1: Business conduct

-5 -3.0 -2.5 -2.0 -1.5 -1.0 -0.5 0.0 0.5 1.0 1.5 2.0

Screenshots from the Impaakt Platform
Impact Value
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6 OUR SOLUTION:
" DELIVERABLES (3/4)

SAMPLE DELIVERABLES - FINANCIAL MATERIALITY MAP AT CORPORATE AND/OR BUSINESS LEVEL

@ Environmental

Financial Materiality Map Show ESRS Zoom ® Social

500

450

400

350

300

250

Financial Materiality

200
150
100

50

Stakeholder-Powered Sustainability

E1-Climate Change

Adaptation -
Financial summary

-2.0 =15

"_j S1 gender equality r

@ Governance

-

and equal pay for
work of equal value -
Financial summary

. 4

@ Direct —— Actual
@ Indirect - Potential

‘5" ' -‘.f S1 own Workforce -
o Financial summary

S1 Work life balance
- Financial summary

9 E1 Climate change -

:,a’“*';.:/. G1 taxes - Financial

summary

'1.“"";:

e

-1.0 -0.5 0.0 0.5

Risk and Opportunity

Financial summary

1.0 1.5 2.0

impaakt ™’

ESRS E1: Climate change

ESRS E2: Pollution

ESRS E3: Water and marine resources
ESRS E4: Biodiversity and ecosystems

ESRS E5: Resource use and circular
economy

ESRS S1: Own workforce
ESRS S2: Workers in the value chain
ESRS S3: Affected communities

ESRS S4: Consumers and end-users

ESRS G1: Business conduct

Screenshots from the Impaakt Platform
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6 OUR SOLUTION:
" DELIVERABLES (4/4)

SAMPLE DELIVERABLES - DOUBLE MATERIALITY MAP AT CORPORATE LEVEL

Double Materiality Map

500

450

400

350

300

250

Impact Materiality

200
150
100

50

100 120

Stakeholder-Powered Sustainability

140

Show ESRS Zoom
Climate Change . ESRS S1
Adaptation e Work-life balance
&
== Taxes
Grrwea
160 180 200 220 240

Financial Materiality

260

@ Direct —— Actual
@ Indirect Potential

@ Environmental
® Social
@ Governance

: ESRS S1
e Own Workforce

ESRS S1
G Gender equality and

equal pay for work of

equal value
( i Climate Change
280 300 320 340

impaakt™’

ESRS E1: Climate change

ESRS E2: Pollution

ESRS E3: Water and marine resources
ESRS E4: Biodiversity and ecosystems

ESRS E5: Resource use and circular
economy

ESRS S1: Own workforce
ESRS S2: Workers in the value chain
ESRS S3: Affected communities

ESRS S4: Consumers and end-users

ESRS G1: Business conduct

Screenshots from the Impaakt Platform
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OUR SOLUTIONS: impaakt™’
OTHER CSRD REPORT DELIVERABLES

DEFINITION OF TARGETS, ACTIONS, & POLICIES

TARGETS

Based on the material topics identified, Impaakt provides a list of suggested time-bound and measurable targets,
which are defined in relation to each topic mapped in the DMA.

ACTIONS

A suggested list of recommended actions are submitted in order to achieve each of the suggested target.

POLICIES

A suggested set of policies (binding guidelines) addressing the overall approach taken to address the identified
material topics is provided. Each policy is tied to a set of objectives, a defined scope, a description of who’s
responsible for what, and a description of how the interests of stakeholders are considered.
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impaakt™
/. INDICATIVE TIMELINE FOR THE STANDARD PACKAGE

This timeline is subject to the availability and responsiveness of your company's stakeholders and teams.

PREPARATION STAKEHOLDER ASSESSMENT OUTPUTS

3/4 weeks

10 Weeks Recruit / onboard
stakeholders
from start

[ J [ J *
to fl nISh Document / Summarise
impacts

6 weeks 3 weeks 1week

Perform materiality

assessments

Establish
final report

SR—— *Based on 30-45 topics to document and 3 categories of stakeholders to involve
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impaakt™’

Contact

clients@impaakt.com

www.impaakt.com

THANKYOU
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